
Actionable Item 

Implement mentorship training for Biology Department faculty. 

 

Problem 

• In our discussions, a common/repeated concern was that PIs are not necessarily trained to 

be mentors, yet that is a huge part of the job. 

• “Poor” mentoring skills are at the root of many power dynamic issues we discussed during 

the department conversations, such as inappropriate behavior, lack of communication, poor 

conflict resolution, etc. 

• We have the opportunity to take advantage of a variety of pre-existing mentor training 

resources at the university 

 

Short description 

• (Minimum action) At least 3 members of the Biology Faculty attend “Being Better Faculty 

Research Mentors” BBFRM training. This will provide community and accountability. This will 

work toward normalizing mentorship training, and provide a baseline for specific mentorship 

ideals.  

• (Ideally) Biology Faculty members will schedule their own training (this requires at least 5 

faculty members). This can be organized to fit faculty schedules. See below for more detailed 

information. 

 

Method for implementation 

The Center for Faculty Excellence (CFE) and NC TraCS co-sponsor a faculty mentoring training 

program entitled “Being Better Faculty Research Mentors” (BBFRM). BBFRM is intended for faculty 

members interested in improving their mentoring relationships with their mentees (postdocs, 

graduate students, undergraduates, or even other junior faculty members) to help these different 

groups of mentees be successful researchers in their stages of careers. 

 

When is the next training: Cohorts for this program will occur throughout the year. The next BBFRM 

training will occur in April 2017. If Biology faculty are interested in being in this cohort, complete this 

<form> to let us know of your availability in April 2017. 

 

If April 2017 cannot work for you faculty due to teaching or other commitments, BBFRM training can 

be scheduled during some other period that works for at least five of your faculty. I also will be 

reaching out to the College Dean and Associate Dean to see if they might be interested in having the 

BBFRM for the natural science departments as a whole. 

 

Unlike the original curriculum from which it is based that only included one session diversity and 

inclusion, BBFRM emphasizes issues of diversity and inclusion throughout the training program. You 

must be willing to commit to all 8 sessions to participate in BBFRM. Each session is an hour long, but 

2-hour blocks are usually reserved to get the training done in four days. Alternatively, 2 4-hour blocks 

can be scheduled in order to complete training in two days. 

 

These sessions are not didactic, but rather, involve group work and extensive faculty participation. 

The program is led by CFE and TraCS facilitators to guide faculty through the material, different case 

studies, and activities in each of the sessions. 

 

Note: This program is ideal for faculty who have research programs or who are beginning to build 

research programs in which they mentor different types of mentees. This program also can be used 

to fulfill faculty mentor training criteria in NIH T32 programs and/or to demonstrate ongoing training 

in Responsible Conduct of Research (if your grant requires mentoring). 



 

Recommended incentives 

• If possible, make it a requirement for faculty promotions 

• Regular faculty reviews should incorporate mentorship, and outcome of review should reflect 

whether or not the PI participated in this training 

 

Evaluation 

• Percentage of biology faculty that participate in the training 

• Before/after comparison (e.g., surveys of mentees to see if they notice improved mentor 

relationships 

• Mentoring effectiveness evaluations; perhaps included in the proposal for faculty review 

 

Additional resources --- Faculty Mentoring Trainings and Workshops: 

• Office of Graduate Education Faculty Mentoring program (*Used by BBSP) 

o Description of the Program (direct from website 

http://ogefacultymentoring.web.unc.edu/): “The Office of Graduate Education (OGE) 

Faculty Mentoring program is a series of workshops and discussions on mentoring for 

faculty members who train graduate students, undergraduates, post-docs, or junior 

faculty in the life sciences. The program is based on a Research Mentor Training 

curriculum developed for biomedical researchers at University of Wisconsin Madison 

and includes training sessions on the following topics: 

▪ Effective Communication 

▪ Aligning Expectations 

▪ Assessing Understanding 

▪ Fostering Independence 

▪ Professional Development 

▪ Addressing Equity and Inclusion 

▪ Articulating your mentoring philosophy 

• Human Resources mentor resources & training (http://hr.unc.edu/organization-and-

professional-development/specialized-programs-and-resources/mentoring-

resources/mentoring-services/) 

o “Training & Talent Development is ready to help individuals, departments, and 

organizations realize goals through the use of mentoring. We provide: 

▪ Mentoring materials 

▪ Information about mentoring to promote a mentoring culture and educated 

University professionals. 

▪ Individual consultations to departments to develop and support mentoring 

efforts within the organization. 

▪ Organizational development programs custom designed to meet your 

mentoring needs. 

o Training & Talent Development looks forward to encouraging and supporting your 

organization to establish and sustain a culture of mentoring and learning. 

• Center for Faculty Excellence Mentoring Series 

http://cfe.unc.edu/mentoring/programming-and-events/  

o The Mentoring Series consists of about five 60- or 90-minute modules throughout the 

academic year. Eligible participants can attend whichever of the modules they 

choose. Junior faculty or postdocs on career development or training grants can 

receive a certificate of completion for the modules they attend. The modules take 

place on Wednesday or Thursday afternoons at 3 p.m. and cover the following topics: 

▪ The role of mentoring in a person’s research career 

http://ogefacultymentoring.web.unc.edu/
http://hr.unc.edu/organization-and-professional-development/specialized-programs-and-resources/mentoring-resources/mentoring-services/
http://hr.unc.edu/organization-and-professional-development/specialized-programs-and-resources/mentoring-resources/mentoring-services/
http://hr.unc.edu/organization-and-professional-development/specialized-programs-and-resources/mentoring-resources/mentoring-services/
http://cfe.unc.edu/mentoring/programming-and-events/


▪ Structuring the mentor / mentee relationship 

▪ Peer mentoring 

▪ Challenges of mentoring and supervising postdocs and graduate students 
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