
Problem 

In our department-wide meetings, it proved difficult to determine whether there is a 

problem(s) in our department and to identify that problem(s). One reason for this may be the 

lack of a jointly agreed upon, publicly available statement of the ethics and values we hold 

as a department. A second but related issue is what to do if you believe you are in a 

situation where this set of ethical norms has been violated. 

Short description 

To address this problem, we propose: 

1. Creating a common values statement (often called a “Principles of Community” 

statement) 

2. Disseminating this statement in a variety of ways to increase the awareness of those 

working in and with the Biology Department 

3. Increasing access to information and resources for situations where the statement of 

values is violated 

Purpose and Anticipated benefits 

The purpose of the creation and distribution of a department-wide statement of common 

values is to clearly communicate what we as a department agree are ethical standards of 

behavior. This statement should encompass many aspects of how we wish to function 

successfully as a group. 

As part of establishing and reinforcing a positive department-wide culture, the definition and 

universal awareness of a common set of principles, will allow us to better identify and solve 

problems that violate our collective understanding of the values of our community. An 

organization’s values can influence the actions and decisions of persons within it. 

Method for implementation 

• Creation of a list of Common Values 

• Should involve all community members (or at least representatives of all 

community members) 

• Including but not limited to: Faculty, Staff, Staff Scientists, Post docs, Graduate 

Students, Undergraduate Students 

• If representatives are solicited (by volunteer or selection) diversity of the group 

should be considered and maximized 

• List of common values may emerge from Broad Discussions (working-group: as 

part of establishing and reinforcing a department-wide culture) 

• Continued discussion of problems experienced within the department 

• Discussion of case studies submitted from within the department by students, 

faculty and staff 

• Identification of gray-areas: uncomfortable situations that policies don’t reach 



• Recommendations and edits from groups within the department should be 

solicited (e.g. Faculty Meeting, Staff Meeting, BGSA, TriBeta, SSC, etc.) so that 

everyone has input and is invested 

• Possible resources for examples: 

http://www.science.vt.edu/diversity/diversity-princples-of-community.html 

http://occr.ucdavis.edu/poc/ 

http://comm.unc.edu/principles-of-community-2/ 

http://basc.ucdavis.edu/about/mission-vision-values.html 

Disseminate Common Values 

A common values statement will be most effective if departmental awareness high. As part 

of reinforcing a department-wide culture, Common Values should be prominent and revisited 

often. 

• Display Common Values on Department Website 

• Incorporate official acknowledgement of common values into biology department 

administrative procedures 

o Part of “joining” the Biology Department 

o New faculty/staff contracts 

o New Post docs 

o Incoming graduate students 

o Undergraduates who declare a biology major 

o Yearly/regular certification of common values statement 

o Tied to yearly paperwork? 

• Simplify and display common values into a broadly consumable format such as a 

poster with a checklist 

o Inspiration might come from “healthy relationship” poster in health 

department 

o Should include contact for what to do when things go wrong 

o Post around the department 

o Email to be posted in labs 

Access to resources when Common Values breakdown 

• Include contact, instruction, or resource information about what to do with 

Common Values postings whenever possible (i.e. Department website, 

certification, flyers) 

• Establish a Fire Drill with information about who you can go to with what kind of 

issue 

• Establish a group of people who know the fire drill and are trained in conflict 

resolution or know the resources – Office of Good Advice 

• Anonymous web form? or hotline? 

Recommended incentives/disincentives 

Incorporating official acknowledgement of a department statement of Common Values 

during hiring/joining procedures or as part of regular/yearly paperwork is an important part 



of establishing and reinforcing departmental culture, and increasing awareness about 

access to resources. 

Timeline 

• Summer 2016: Establish working-group committee 

• Fall 2016: Create a list of Common Values / Develop resources for when Common 

Values breakdown 

o Broad discussions 

o Rounds of review 

o Initial distribution to department 

o Establish Office of Good Advise/anonymous web form 

• Spring 2017: Disseminate Common Values 

o Posters 

o Implement department-wide administration of Common values certification 

Budget 

$300 for posters Spring 2017; $100 each year thereafter 

Measurement of success 

• Completely the year long timeline laid out from Summer 2016-2017 

• Yearly surveys about awareness of Common Values and to quantify where/how 

people in the department have been exposed to Common Values in the past year 

• Metrics on use of anonymous web form and Office of Good Advice year to year 


